
















NIATx 
 
The Health Foundation of Greater Cincinnati has awarded CMHC a five 

year grant initiative to assist the Lawrenceburg Outpatient Location to im-

prove access and retention to persons with substance use disorders using 

a nationally recognized process improvement model called NIATx.  CMHC 

and OCOF have both adopted the principles of this process improvement 

model and are using to use it for process improvement throughout the 

mental health center and the entire child serving system of care.  CMHC 

is working to integrate the process into all aspects of the agency from 

ranging from billing, to facility aesthetics, and program processes.     

CMHC hopes that this data driven model will help to emphasis the need of 

objective information in order to make smart clinical and business deci-

sions.  Below is data from our first change meeting related to decreasing 

the time between first contact to request an assessment and the actual 

assessment. 




